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Grant Deliverables

1. University of Missouri Extension: Engage Eligible Rural Counties in the 
Missouri EATs Program 
○ Purpose: Develop a pipeline of fundable food retail and food 

enterprise projects in rural communities with low healthy food 
access

2. Empower Missouri: Build Stakeholder Engagement in the Missouri 
Rural Food Access Partnership
○ Purpose: Create a statewide HFFI framework that capitalizes on 

existing infrastructure and resources to maximize the impact of 
available funding sources in growing sustainable healthy food 
access







The Missouri Regional Food Access Partnership

● MRFAP meetings began April 2025

● Participants agreed to meeting 3x 
per year in-person, rotating 
through the state to experience 
local food systems

○ Columbia, Kansas City, 
Springfield and Cape 
Girardeau

● Virtual meetings in other months
MRFAP site visit to Springfield Community Gardens on 
4/22/2026.





Year 1 (June 2024 - May 2025)

1. Analyzed Existing Food Access Data

2. Launched Statewide Food Access Survey & Network Analysis

3. Selected Two MO EATs Communities

a. Nodaway County (NW Missouri)

b. Mississippi County (SE Missouri)

4. Engaged Individual and Organizational Partners 

5. Held Inaugural Missouri Regional Food Access Partnership Meeting

6. Documented Commitment of Community Partners



Healthy food access 
is an outcome of 
strong, resilient food 
systems. Lasting 
improvements require 
investments across 
the entire food 
system—not just food 
retail and enterprise.

Looking Critically at HFFI



Year 2  (June 2025 - May 2026)
1. Expanded Missouri Regional Food Access 

Partnership 

a. Engaged Community Representatives

2. Explored How To Build a Food 

System-Centric HFFI Framework

a. Reviewed Food System Charters

3. Enrolled Additional Missouri EATs 

Communities

4. Convened Community Roundtables 

5. Assembled a Statewide Lenders Network



Year 3 (June 2026 - May 2027)
1. Drafting Missouri’s First Food System Charter

2. Determining Where Statewide Food System Work (including HFFI) Will Live 

3. Creating and Executing a Plan to Attract Public & Private Funding

a. Matching Charter Priorities with Funding Opportunities 

4. Documenting the Food Access Experiences of Missouri Communities

5. Elevating Food System Conversations



Missouri Food System Charter Priorities
Priority Teams:
1. Regional (Food System) Leadership

2. Food System Infrastructure and Supply Chain 
Capacity

3. Workforce/Labor Equity

4. Maximizing Nutrition Program Opportunities

Overarching: Accountability (Data & Evaluation) & 
Policy (Local, State, Federal)



Wish We Would Have Known…..
1. Silos slow progress
 Map partners, gaps, and opportunities.

2. Retail is only one piece
 Infrastructure determines sustainability.

3. Agriculture ≠ healthy food access
 Commodity production does not ensure local availability.

4. Keep the strategy flexible
 Let stakeholder input shape the work.

5. Invest in participation
 Stipends can make engagement possible.



…..

Amanda Berry 
amanda@empowermissouri.org

Trina Ragain 
trina@empowermissouri.org

Thank you for allowing us to 
share our experience with 
you! 

What questions, comments, or 
feedback do you have?
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